
 
 

2025 TRIBAL SELF-GOVERNANCE CONFERENCE 
DRAFT AGENDA-AT-A-GLANCE (subject to revision) 

 
MONDAY, APRIL 7 
 
7a Registration 
8:30 – 10a  Welcome Breakfast  
8 – 5p Tribal Delegation Meetings (arranged by Tribes and/or Agencies)  
10:30a – 12p Concurrent Breakout Sessions 
 ISDEAA 101 

Opportunities available under the ACA/IHCIA 
Research Presentation: Factors of Success for Self-Governance 
Implementation  
DHS FLETC Training and Technical Assistance Resources for Tribal Law 
Enforcement and Campus Security Programs 
Oneida Nation’s Experience – Owning our Health to be Vape Free 

12 – 1:30p  Lunch Break (on your own)  
1:30 – 2:45p Concurrent Breakout Sessions 
 Self-Governance at DOI (Training offered by Indian Affairs’ Office of Self-

Governance)  
The National Science Foundation: Its Mission, Funding Opportunities, and 
Work with Tribal Nations  
Real ID Requirements and Tribal IDs 
Tunica Biloxi Tribe’s Experience – Transition to Operating their Own Health 
Program 
Planning for a Transition to Self-Governance 

2:45p Break 
3:15 – 4:45p Concurrent Breakout Sessions  
 Self-Governance at DOI, continued (Training offered by Indian Affairs’ Office of 

Self-Governance)  
Self-Governance Basics at the Department of Transportation   
Unlocking the Secrets of 340B: Empowering Tribal Health and Increasing 
Revenue through Pharmacy  
Taos Pueblo Priority Process: Community-Led Sovereignty Model 
Understanding the Self-Governance Negotiations Process  
Tribal Nations: Breaking Into the Film Industry - Economic Development & 
Representation  
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TUESDAY, APRIL 8 
8:30 – 9:30a Concurrent Breakout Sessions 
 Community Health Aide Program (CHAP) in the Pacific Northwest (Behavioral 

Health)  
DOI Programmatic Reporting Requirements (FASSR, 477)  
GAO’s High Risk List and the Inclusion of Federal Indian Programs at BIA & IHS 
Updates from Tribal Advisory Committees, Part I 

9:30a Break 
10a Main Session (aka general session, plenary)  

Showroom 
 Opening Ceremony/ Welcome 

Discussion with Administration/Department Leadership  
Return of Blue Lake – FOP Premiere & Panel Discussion  
Celebrating ISDEAA – Panel Discussion  

12p Lunch (provided) 
1:30p Main Session (aka general session, plenary) Reconvenes 

Showroom 
 Discussion with Tribal Leaders & State of Arizona Leadership 

Discussion with AS-IA and IHS Leadership  
Self-Governance, Accountability, and Program Performance - Panel Discussion  
Dental Health Aide Therapy – FOP Premiere & Panel Discussion  

3:15p Break 
3:45 – 5p Concurrent Breakout Sessions 
 Tribal Consultation/Listening Session: Non-BIA Programs’ PSFAs  

Broadband in Indian Country – Addressing Infrastructure Issues 
Key Treasury Economic and Tax Updates  
Community Health Aide Program (CHAP) in the Pacific Northwest, continued 
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WEDNESDAY, APRIL 9 
8:30 – 9:30a Concurrent Breakout Sessions 
 Karuk Tribe’s Experience with Co-Management of Ancestral Lands with the 

Forest Service  
DOI Programmatic Reporting Requirements (second offering)  
Establishing a Tribal Broadcast Network – Experience of Gila River Indian 
Community 
Updates from Tribal Advisory Committees, Part II 

9:30a Break 
10a Main Session (aka general session, plenary)  

Showroom 
10 – 10:10a Welcome 
10:10a Discussion with DOI, IHS, DOT Self-Governance Offices 
11a ISDEAA’s Evolution from Self-Determination to Self-Governance Panel 

Discussion  
11:30a Implementation of EO 14112 
12 – 1:30p Lunch Provided 
1:30p Main Session (aka general session, plenary) Reconvenes 

Showroom 
1:30p Priorities for the 119th Congress - Panel Discussion  
2p Indian Country National Priorities & How to Make Progress in the 119th 

Congress/ New Administration  
2:30p Climate Resiliency at Quinault Nation- FOP Premiere & Panel Discussion  
3:15p Break 
3:30 – 4:45p Concurrent Breakout Sessions 
 Implementation of Self-Determination Authority at USDA’s Food and Nutrition 

Service 
 Financing Solution for Tribal Healthcare Facilities 
 History of Beading & Beading/Fringing Tutorial 
 Tiwahe Program Update 
6:30 – 9:00p Celebrating 50 Years of Tribal Self-Determination & Self-Governance 

Reception 
- Dinner 
- Connor Chee Performance 
- Jordan Rainer Performance  
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THURSDAY, APRIL 10 
7:30 – 8:30a Grab and Go Breakfast 

Available for registered conference attendees only 
Palo Verde Foyer/ Event Lawn/ South Patio  

9a – 10:15a Concurrent Breakout Sessions 
 PROGRESS for Indian Tribes Act – Implementation of Final Regulations  

Self-Governance & Finance: Calculating Contract Support Costs and Indirect 
Cost Rates 
The Evolution of the Alaska Tribal Health System 
Cybersecurity, Tribal Governments, and Health Care Programs 
Updates from the Native Farm Bill Coalition  
Tribal Experiences: Land Back Panel Discussion 

10:15 – 10:30a Break 
10:30 – 12p Concurrent Breakout Sessions 
 Self-Governance & Finance: Understanding Differences in Use of Funds under 

Self-Governance and Grant Mechanisms 
Understanding and Calculating Tribal and Residual Shares 
Opportunities to Learn About Self-Governance: Overview of Where to Find 
Courses and Curriculum on Self-Governance Authority 
Current ACA/IHCIA Hot Issues 
Contract Support Costs – Understanding Implementation of the San Carlos 
Decision 

 Community Health Aide Program (CHAP) – Oklahoma Experience 
12 – 1p Lunch (on your own)  
1 – 4p Tribal Delegation Meetings (coordinated by Tribes and/or Agencies)  
1 – 4p Local Tours (sign-up at conference, limited spots available - $40 to participate)  

  

 


