Agenda
Department of the Interior Self-Governance Advisory Committee (DOI SGAC)
Dates: Tuesday–Wednesday, December 9 – 10, 2025
Location: Embassy Suites Convention Center, Washington, DC
ZOOM Information:
https://us02web.zoom.us/j/87614807504?pwd=cjZqY3JYVThxaFpTN2ltalVjcWpEUT09
Meeting ID: 876 1480 7504
Passcode: 218680

Tuesday, December 9th, 2025
9:00AM – 10:30AM | Tribal Caucus
(Tribal representatives only)
An opportunity for Tribal representatives to review priorities, share updates, and prepare key discussion items for the full SGAC session.
10:30AM – 10:50AM | Full SGAC Meeting Convenes
· Opening Prayer
· Welcome & Introductions – W. Ron Allen, Tribal Chairman/CEO, Jamestown S’klallam Tribe and Chairman and SGAC Committee Members
· Committee Business
· Approval of Meeting Minutes
· Recruitment for Vacant Positions; Delegation of Great Plains/Rocky Mountain/Western
10:50AM – 11:00 AM | Opening Remarks from Hon. William ‘Billy’ Kirkland, Assistant Secretary of Indian Affairs
11:00AM – 12:00 PM | Dialogue with Hon. William ‘Billy’ Kirkland, Assistant Secretary of Indian Affairs and Kennis Bellmard, Deputy Assistant Secretary-Policy and Economic Development for Indian Affairs
Session Overview:
An opportunity for the Assistant Secretary to learn more about SGAC and its members and for SGAC members to learn more about the Assistant Secretary. A forward-looking discussion on shared priorities, collaboration opportunities, and advancing Self-Governance. 
Shared Priorities and Areas for Collaboration
Joint dialogue identifying opportunities for innovation, efficiency, and stronger Tribal–federal partnerships
· Vision and Leadership priorities for Indian Affairs       
Conversation with Hon. William ‘Billy’ Kirkland, Assistant Secretary of Indian Affairs
· DOI SGAC Overview: History and Role 
W. Ron Allen, Tribal Chairman/CEO, Jamestown S’Klallam Tribe and Chairman and Committee Members

Major AS-IA priorities 
Kennis Bellmard, Deputy Assistant Secretary-Policy and Economic Development for Indian Affairs, Jason Bruno, Director of Office of Self-Governance and Bryan Mercier, Director of Bureau of Indian Affairs
12:00PM – 1:15 PM | Lunch Break
1:15PM – 2:15 PM | 477 Program Coordination and BIA Updates (Field, Indian Services, and Trust Services)
Strengthening interagency collaboration and future success of Tribal 477 programs. 
· Bryan Mercier, Director of Bureau of Indian Affairs
Remainder of the Day: Continued Discussion about Strengthening Self-Governance Implementation (Topics Below)
Collaborative discussion with Indian Affairs and BIA officials, including Kennis Bellmard, Bryan Mercier, and other key staff focused on updates, coordination opportunities, and next steps.
2:15PM – 2:30PM | Probate Modernization Efforts
· Eric Rodriguez, Tribal Government Officer, BIA
2:30PM – 2:45PM | ASAP Justification Exemption 
Update on ASAP justification exemption and opportunities for long-term planning for direct wire transfers.
· Karen Francis, Deputy Chief Financial Officer, Indian Affairs
2:45PM – 3:00PM | BREAK
3:00PM – 3:30PM | Johnson-O’Malley (JOM) Program 
Discussion on how the new student count data will impact future funding. 
· Travis Clark, Associate Deputy Director - Strategic Education Programs, BIE
3:30PM – 4:00PM | Changes to Section 105(l) Guidance & Addressing Backlogs 
· Cody Seaton, Chief, Office Tribal Leases, Indian Affairs
4:00PM-4:30PM | Budget/Funding FY26 & FY27; Process overview to explain the current environment
· Sharon Omps, Division Chief, Division of Budget and Formulation
4:30PM – 5:00PM | Q&A with SGAC Members

Wednesday, December 10th, 2025
9:00AM – 9:45 AM | Continued Dialogue with AS-IA leadership; including Inherent Federal function 
· Hon. William ‘Billy’ Kirkland, Assistant Secretary of Indian Affairs 
· Kennis Bellmard, DAS-PED
· Jason Bruno, Director of Office of Self Governance
9:45AM – 10:15 AM | Discussions with Office of Justice Services 
· Richard ‘Glen’ Melville, Deputy Bureau Director, Justice Services
10:15AM-10:30AM | BREAK
10:30AM – 11:00AM | Update from the Office of Self-Governance
· Jason Bruno, Director of Office of Self-Governance 
11:00AM – 11:15AM | Update from Tribal Self-Governance Consortium 
· Jay Spaan, Executive Director of Tribal Self-Governance 
11:15AM – 11:45 AM | Discussion Technical Advisory Committee
· Vickie Hanvey, Federal Co-Chair
11:45AM-12:00 PM | Closing Remarks



