Department of the Interior – Self-Governance Advisory Committee (DOI-SGAC)
Meeting Minutes
July 22–23, 2025
Embassy Suites, 900 10th Street NW, Washington, DC & via Zoom

DAY ONE – Tuesday, July 22, 2025

1. Welcome and Opening (10:00 – 10:15 am)
· Invocation offered.
· Roll Call / Quorum Established.
· Chairman W. Ron Allen:
· Emphasized the urgency of protecting the treaty and trust responsibilities during a period of budget uncertainty.
· Stressed SGAC’s role in “supercharging” self-governance — transferring more federal functions to Tribes aligns with the goals of SGAC and working collaboratively with the Administration is a goal of the committee. 
· Expressed concern over the current Administration’s proposed budget reductions impacting tribal programs.
· Emphasized strategic engagement with senior federal officials to safeguard self-governance funding.

· Scott Davis, DOI Senior Advisor:
· Reaffirmed Administration’s commitment to tribal consultation.
· Acknowledged staffing shortages, hiring freezes, and need for targeted exemptions.

4. Office of the Assistant Secretary – Indian Affairs Update (10:45 am – 12:00 pm)
· Scott Davis & Kennis Bellmard:
· Highlighted the Administration’s priority to expand tribal self-governance authority.
· Acknowledged challenges in processing funding agreements promptly; hiring freezes are slowing progress.
· Expressed willingness to collaborate with SGAC to find administrative workarounds to accelerate hiring in critical areas.
· Noted that IA is working to issue new guidance related to Inherently Federal Functions. The intent of the new guidance is to ensure Tribes have more opportunities to assume federal functions. The current guidance has allowed some offices to claim functions as “inherently federal” improperly which has limited the full potential of Self-Governance authority. Mr. Bellmard noted the new guidance will be shared in the coming weeks and he is interested in receiving Tribal input on the revised guidance. 

· Discussion:
· Participants raised concerns about potential “rescission packages” targeting unspent tribal funds.
· Emphasis is placed on documenting the impacts of delayed funding and reduced budget detail.

· Comments:

· An SGAC representative commented that while inherent federal functions should be limited and it has been problematic that any changes should consider the work of the PROGRESS Act negotiated rulemaking committee and maintain the positive aspects of the Leshy memo. Specifically, the Leshy memo goes beyond inherent governmental functions and recognizes Tribes as governments not as procurement contractors.
· One of the main issues that tribal and federal partners did not reach an agreement on during PROGRESS Act negotiated rulemaking was whether a Tribe could contract for the final NEPA determinations and this is an opportunity for IA to clarify that final NEPA determinations should be available for Tribes to assume. Tribal representatives would generally feel more optimistic if Tribal input was provided before finalizing any new guidance. 
· SGAC representatives noted that certain BIA regulations are outdated and can be burdensome for program administration. Specifically, a representative noted that general welfare assistance regulations and rules were created before the existence of self-governance and should be revised to provide Tribes with increased flexibility and decision-making authority. IA officials acknowledged that general welfare assistance rules are something they can review as part of the deregulatory (or reducing redtape) effort of this administration. 

5. Tribal Consultation Updates (1:30 – 2:00 pm)
· Kelly Rael & Oliver Whaley:
· Reviewed ongoing DOI reorganization consultations.
· Tribal leaders underscored that reorganizations must not diminish tribal decision-making authority or bypass required consultation.

6. Office of Self-Governance (OSG) Update (2:00 – 2:30 pm)
· Jason Bruno:
· Mr. Bruno provided a general update for OSG including an introduction as the new Director for the office. 
· Reported a substantial backlog in funding agreement negotiations.
· Introduced internal tracking tools to improve turnaround time.
· Mr. Bruno said OSG could consider providing backlog status reports to SGAC.

7. BIA Update (2:30 – 3:00 pm)
· Dan Galvan:
· Detailed budget formulation activities and program realignment efforts.
· Acknowledged staffing vacancies hampering program delivery.

8. Welfare Programs Update (3:15 – 3:45 pm)
· Genevieve Giaccardo & Vickie Hanvey:
· Reviewed reforms to the FASSR and RAF processes aimed at reducing paperwork and accelerating distribution.
9. 105(l) Lease Program Update (3:45 – 4:15 pm)
· Cody Seaton:
· Reported on a significant backlog of lease proposals.
· Announced restructuring of the 105(l) office to increase efficiency.

· SGAC requested regular progress updates to SGAC on backlog reduction.
10. ASAP & Cognizant Agency Discussion (4:15 – 4:45 pm)
· Karen Francis, Jason Bruno, Vickie Hanvey:
· Ms. Francis walked through the history of ASAP as the fund distribution portal for DOI ISDEAA funds and that they acknowledge the challenges and concerns Tribes are expressing about the DOGE justification requirements. 
· Tribes reported that the new justification requirements are not allowed under ISDEAA and add to the ongoing administrative burdens with Treasury’s ASAP payment system. DOI committed to working with Treasury to identify a solution. 
· Widespread agreement among SGAC representatives that the Cognizant Agency function for audits should remain with HHS or Interior, not transition to Treasury and a request was made to DOI to work with Treasury on this issue.
· Mr. Bruno noted that the technical subgroup should continue to meet regarding ways to improve the SGDB and ASAP. 

DAY TWO – Wednesday, July 23, 2025
1. TIBC & Budget Cycle Update (9:00 – 9:30 am)
· Sharon Omps & Matthew Vogel:
· Outlined continuing resolution impacts and FY26 budget process.
· SGAC representatives stressed that the loss of detailed program-level budget data threatens self-governance funding verification.

2. Public Safety & Justice Update (9:30 – 10:00 am)
· Charles Addington:
· Expressed concern over budget cuts to public safety despite stated federal priority.
· Federal background check delays hinder the noted OJS exemption from the hiring freeze for sworn positions, impacting recruitment efforts.
· OJS is pursuing statutory change to conduct its background checks; SGAC voiced strong support.
· Offered Mobile Enforcement Team (MET) deployments and Missing/Murdered Unit investigative assistance to tribes.

3. Bureau of Indian Education Update (10:00 – 10:45 am)
· Sharon Pinto:
· Provided updates on staffing shortages in BIE-operated schools.
· Discussion of potential self-governance compacts for BIE programs to increase flexibility.

5. Adjournment (11:15 am)
· Chairman Allen summarized key priorities from the meeting, thanked federal partners and noted that SGAC is a federal-tribal committee that can and should work collaboratively to identify solutions that enhance Self-Governance, and adjourned the meeting.


