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EOY 2025 SDS 

• SDS Data:
• November 13, 2025

• 1,163 Projects

• $5.3 Billion Eligible Costs

• $1.2 Billion Ineligible Costs

• Total SDS Data $6.5 Billion
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II. Infrastructure Investment and Jobs Act
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The IIJA provides $700 million per year, for FY 2022 – FY 2026.

Infrastructure Investment and Jobs Act (IIJA)

^Provided further, That of the amounts made available under this heading, up to 
$2,200,000,000 shall be for projects that exceed the economical  unit cost and shall be 
available until expended.
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FY 2026 IIJA Spend Plan
www.IHS.gov/sites/newsroom:

The IHS Chief of Staff writes to Tribal Leaders to announce Fiscal Year 2026 allocation decisions 
for the $700 million appropriated to the IHS in the Infrastructure Investment and Jobs Act for the 
IHS Sanitation Facilities Construction program.

https://www.ihs.gov/sites/newsroom/themes/responsive2017/display_objects/documents/2026_Letters/DTLL_042226.pdf
https://www.ihs.gov/sites/newsroom/themes/responsive2017/display_objects/documents/2026_Letters/DTLL_042226.pdf
https://www.ihs.gov/sites/newsroom/themes/responsive2017/display_objects/documents/2026_Letters/DTLL_042226.pdf
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FY 2026 IIJA Spend Plan
• FY 2026 IIJA Funded Tier 1 

Projects:
• Focus on projects that were on the 

Legacy List (i.e., EOY 2021 SDS List) 
and fund projects that are classified as 
Tier 1 (Ready-to-Fund)
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IIJA Project Milestone Updates (continued)

• FY 2026 IIJA Funded Tier 1 Projects:

Milestone Direct Service Title V

FY 2026 spend plan fully approved April 22, 2026 April 22, 2026

Number of Projects Funded 45 11 

Signed agreements with Tribes Due 09/30/2026 Due 09/30/2026 



IIJA Funding Distribution
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FY 2022 - FY 2026 IIJA Funded Project Counts

• Direct Service & P.L. 93-638 IIJA Projects – Combined Project Counts (Updated July 9, 2026)

FY22 FY23 FY24 FY25 FY26 Total
Tier 1 460 133 44 66 56 759
Tier 2 109 0 54 0 0 163

Tier 3 80 6 7 0 0 93

Total 648 139 105 66 56 1,015



FY 2022 - FY 2026 IIJA Funded Project Counts

IIJA Funded Project Counts by Program Delivery (Updated July 9, 2026):

Direct Service - IHS 
FY 2022 
Funded 
Project
Count

FY 2023 
Funded 
Project
Count

FY 2024 
Funded 
Project
Count

FY 2025 
Funded 
Project
Count

FY 2026 
Funded 
Project
Count

TOTAL

Project Funding Category: 
Construction (Tier 1)

330 90 29 58 45 552

Project Funding Category: 
Planning (Tier 2&3)

64 6 56 0 0 126

P.L. 93-638 - Title V  
FY 2022 
Funded 
Project
Count

FY 2023 
Funded 
Project
Count

FY 2024 
Funded 
Project
Count

FY 2025 
Funded 
Project
Count

FY 2026 
Funded 
Project
Count

TOTAL

Project Funding Category: 
Construction (Tier 1)

130 43 15 8 11 207

Project Funding Category: 
Planning (Tier 2&3)

120 0 5 0 0 125
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IIJA Project Milestone Updates

• FY 2022 through FY 2026 Tier 1 Funded Projects (Updated July 10, 2026):

Milestone Direct Service Title V

Number of Tier 1 Projects Funded 552 207

Signed agreements with Tribes 91.9% 94.7% 

Construction documents complete 52.4% (289 of 552) 46.9% (97 of 207) 

Construction begin 45% (249 of 552) 31.9% (66 of 207)

Construction complete 22.3% (123 of 552) 18.8% (39 of 207)
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FY 2026 IIJA Spend Plan

• Changes in SDS Data between EOY 2021 and EOY 2025:

• 350 fewer projects than reported in 2021

• 41% of projects included on the 2025 List

were included on the 2021 List (481 of 1,163)
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FY 2026 IIJA Spend Plan

• Changes in SDS Data between EOY 2021 and EOY 2025:
• Total Eligible Costs on EOY 2025 List = $5.3 Billion

• $1.9 Billion increase above the EOY 2021 Level

• Total Eligible Costs of the remaining 481 legacy projects reported in 
EOY 2025 is approximately $20 Million less than the total cost of the 
1,513 projects listed in EOY 2021.
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III. Annual Appropriation
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• FY 2026 SFC Annual Appropriation Spend Plan: 
• Total $107.9 Million
• Approved June 17
• https://www.ihs.gov/sites/newsroom/themes/responsive2017/display_objects/

documents/2026_Letters/DTLL_061726.pdf

FY 2026 SFC Annual Appropriation

https://www.ihs.gov/sites/newsroom/themes/responsive2017/display_objects/documents/2026_Letters/DTLL_061726.pdf
https://www.ihs.gov/sites/newsroom/themes/responsive2017/display_objects/documents/2026_Letters/DTLL_061726.pdf
https://www.ihs.gov/sites/newsroom/themes/responsive2017/display_objects/documents/2026_Letters/DTLL_061726.pdf
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FY 2026 SFC Annual Appropriation
• FY 2026 SFC Annual Appropriation Spend Plan – Regular Project Funds
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FY 2026 SFC Annual Appropriation
• FY 2026 SFC Annual Appropriation Spend Plan – Housing Support Funds: 





Background Housing Funding

HPS and Funding FY 2016 to 
FY 2025 (Averages)
• Average HPS Need: $112.6 M
• Housing Funds Allocated: 

$58.9 M or 56% of HPS need

22
3/3/2026 2026 DSFC Directors Meeting - Rockville, md



SFC Centralized Recruitment & Hiring Process

• Established the SFC Centralized Recruitment & Hiring Process

• June 2022 Decision Memo centralized all hiring for SFC Staff via HQ Lead Human 

Resources Team

• Hired Human Resources Staff that Support

✓ Development of Standard Program Position Descriptions

✓ Job Opportunity Announcement Posting & Evaluations

✓ Staff On-Boarding (including background investigation)

✓ Staff Incentive Management

✓ Production of Standard Reports to Track Hiring Process & Workforce Vacancy Status

✓ Recruitment & On-Boarding Support Coordination with Commissioned Corps 

Headquarters

Accomplishments:



SFC Centralized Recruitment & Hiring Process

• Standard Position Descriptions Classified

• 24 Positions

Accomplishments (Continued): 

Engineer
Organizational Title Pay Grade(s)
Assistant Director – Management Operations GS-14
Director, DSFC GS-14
Deputy Director GS-13
Deputy Director - Field Operations GS-13
Deputy Director – Management Operations GS-13
Deputy Director - Project Support GS-13
Tribal Engineer Consultant GS-13
District Engineer GS-13
Deputy District Engineer (Engineer Consultant) GS-12
Planning and Design Engineer GS-12
Electrical Engineer GS-12
Solid Waste Engineer GS-12
Senior Field Engineer GS-11, GS-12
Junior Field Engineer GS-05/07/09

Technician
Organizational Title Pay Grade(s)
Construction Control Inspector GS-04/05/06, GS-07/08/09
Civil Engineering Technician GS-04/05/06, GS-07/08/09
Drafter GS-04/05/06, GS-07/08/09

Support
Organizational Title Pay Grade(s)
GIS Coordinator GS-12
Trainer/Instructional Designer GS-11/12
Human Resources Specialist (Military) GS-11/12
Contracting Officer Representative GS-11
Budget Analyst GS-09/11
Technical Writer GS-09/11
Secretary GS-04/05/06



SFC Centralized Recruitment & Hiring Process

• Leading USPHS-IHS Strategic Priorities to support Engineering and Environmental Health 
Services at IHS:

✓ Recalled 7 retired officers back to Active Duty to support OEHE work (including 1 
supporting Healthcare Facilities Operations).

✓ 8 voluntary Temporary Duty Assignments (TDY) supporting DSFC work.

✓ 4 Officers Secretarial 120 Day Details to support DSFC work (8 for DFO and 2 for EH)

✓ 4.8X Increase to 29 Engineer JRCOSTEP Assignments 2023 to 2025 

✓ Increased use of SRCOSTEP  0 (2024) to 1 scheduled for September 2026 OBC 
(2025) to 2 SRCOSTEP Projected (Fall 2026)

✓ Increased focus on Time to Hire Processing Times for General Duty Officers

✓ Accession and retention pays for engineers

✓ Special Duty Pay for IHS including engineers

Accomplishments (Continued):



SFC Centralized Recruitment & Hiring Process

• Targeted Retirement & Outreach

• Established Recruitment Partnerships with AISES and DOE-ORISE

• 232 Completed Hiring Actions since June 2022

• 404 Job Opportunity Announcements (JOAs) Posted since June 2022

• Retention Incentives for 237 SFC Program staff 

• Created authorization for Recruitment/Retention/Relocation Incentives up to 50%

• Established Title V Special Salary Rate Table for IHS Engineers (0801, 0810, and 0819) 

targeted towards rural and hard to fill locations.

• Increase Pay 19% to 68% over Previous Pay Amounts based on grade levels

Accomplishments (Continued):
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